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Background

• Medium size academic library in northern Indiana

• Different assessment activities within the library

• Participated in campus wide assessment effort



What type of assessment 
does your library conduct?



Why an Assessment Plan?

• Organize/Prioritize assessment efforts

• Keeping track

• Record assessment results

Image credit: https://www.solutions360.com/lessons-learned-process/



Components

• Purpose

• Value

• Goals

• Outcomes

• Timeline

• Data policies

• Structures

• Resources



Purpose

• Why engage in 
assessment? What 
do you hope to 
achieve?

Value

• Mission & vision
• Plan

• Library

• Campus



Goals, Outcomes, Timeline
Goals:
• Strategic plan
• Specific activity

Outcomes:
• Results
• Changes

Timeline:
• When
• How often



Data Policies

• How is data being gather, store, access and report?

• What types of data will be gathered?

• Who have access to the data gather?

• How long will the data be retained?



Structures

• How assessment will 
be facilitated?
• Committee

• Taskforce

• Coordinator

Resources

• Staff support

• List of references



Examples

• Henry Buhl Library 
(https://hbl.gcc.libguides.com/assessment)

• Oviatt Library 
(https://library.csun.edu/About/Assessment/AssessmentPl
an)

• Cunningham Memorial Library 
(http://library.indstate.edu/about/docs/LibraryAssessmen
t.pdf )

• San Jose State University Library 
(https://library.sjsu.edu/sites/library.sjsu.edu/files/docum
ents/LibraryAssessmentPlan.pdf )

• Iowa State University Library 
(https://assess.lib.iastate.edu/about)

https://hbl.gcc.libguides.com/assessment
https://library.csun.edu/About/Assessment/AssessmentPlan
http://library.indstate.edu/about/docs/LibraryAssessment.pdf
https://library.sjsu.edu/sites/library.sjsu.edu/files/documents/LibraryAssessmentPlan.pdf
https://assess.lib.iastate.edu/about
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